Is a Delhi or Mumbai Address a
Sign Your Supplier Is a Trader?

Yash Khatri

ted 12 1202 [
Founder, SourcingFrom Updated 12 0ct2026 5minread

A DelhiorMumbai address is a weak trader signal onits own, because many
real Indian manufacturers keep their head office in a metro while the mill runs
elsewhere. Aproduct mix spread across unrelated categoriesis afar
stronger sign, and the GST premises, the export council certificate and one
direct question all do betterthan a postcode.

Key takeaways

* |InUS-boundbedlinen and tufted carpets, most Mumbaiaddresses among the top ten
named shippers were manufacturers' head offices.

e 13 of 15 Indian maker profiles had one product chapterat 57% or more of their US
shipments.

* Thecity test doesholdin spices such as ginger and turmeric, the most intermediated
spiceline weread.

* Askwhichunit makes your order and whetheryou can see it on avideo call this week.

e Atraderis anormal way to buy, often the right one for small or mixed orders.

Not onits own. Plenty of real Indian manufacturers keep theirregistered or
head office in Mumbai or Delhi while the mill runs somewhere else, and in our
read of US shipping records most Mumbai addresses among the top bed-
linen and tufted-carpet shippers were exactly that. Afar stronger trader
signalis a product mix spread across unrelated categories.

sourcingfrom.com/articles/is-a-city-address-a-trader-sign/


http://127.0.0.1:55489/authors/yash-khatri/

The "big city address means middleman" rule gets repeated on forums and

echoedin Alanswers, anditisn't daft. It'sjust blunt. This post shows where it
holds, where it fails, and the signals that do the job better. One thing I'll say
up front - a traderis a normal, often useful way to buy from India. The pointis
knowing which one you've got.
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01  In US-bound bed linen (HS 6302) and tufted carpets (HS 5703), most
Mumbai addresses among the ten largest named Indian shippers were
manufacturers' head offices. (Our read of US bill-of-lading records as published by
ImportYets, 23 Sep 2026 - Verified count, reading Indicative)

02  Real makers are focused. 13 of 15 Indian maker profiles had one product chapter

at 57% or more of their US shipments, usually 72% to 99%. (Same records -
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Verified count)

03 The city test does work in some lines. In ginger, turmeric and other spices (HS
0910), 12 of 49 named shippers were Mumbai-addressed and a fifth of named

shipments were forwarder-named, the most intermediated spice line we read.

(Same records - Verified count)

What we don't know yet

O How these patternslook forgoods shipped to Australia, the UK, the UAE or the EU. Those
countries don't publish shipment-level records.

1. Why The Rule Exists

It comes fromreal experience. Mumbai and Delhi are trading cities, full of
export houses, buying offices and wholesale markets. So the shortcut feels
safe.

The trouble is that big Indian manufacturers also like a city office. Banks,
ports, customs brokers and foreign buyers are there. The machines aren't.

2. Where The Rule Fails: Head Offices

In September 2026 we read the public US shipping records for 21Indian
productlines. Inbedlinen and tufted carpets, most of the Mumbai
addresses among the tenlargest named shippers belonged to
manufacturers' head offices, with the mills elsewhere in India (ourread of US
bill-of-lading records, ImportYeti, Sep 2026).

Those are some of the larger home-textile makersin the country. Abuyer
who crossed them off fora Mumbai postcode would have thrown away
exactly the suppliers bigretailers use. Ouch.
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Soametro address tells you where the paperworkis signed. It doesn't tell
you who runs the looms.

3. Where The Rule Holds

ltisn't useless everywhere. In ginger, turmeric and other spices, 12 of the 49
named shippers had Mumbai addresses and about a fifth of named
shipments were filed under forwarders' names, which made it the most
intermediated spice line we read. Compare pepper and chilli, which were
led by shippersin Kerala and the other growing and trading belts we'd
expect (samerecords).

Spices fit the trader story because the trade runs through big wholesale
markets, and a Mumbai exporter buying from them is doing normal business.
That's the pattern where the city address and "trader" really do line up, and
even then, the trader may be exactly who you want fora mixed range.

4. The Stronger Signal: How Spread Out Is The Product
Mix?

Thisis the best single test we found. Of 15 Indian maker profiles we read, 13
had one product chapter at 57% ormore of their US shipments, usually 72%
to 99%. Makers make one kind of thing. The odd one out spread over nine
chapters, stone and metal and more, and sent 99% of its shipments to a
single US buyer, which looks like a sister company (our count, same
records).

You can apply this without any database. Look at the supplier's catalogue,
website and email signature. Bath towels and bed sheets from one
company? Fine, that's one industry. Towels, brasslamps, basmatirice and
auto parts? That's a trading house, whereverits office is. One Indian exporter
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on aforum summed up the style - "We even export Lifts and Lollipops”
(r/IndiaBusiness, 2026).

5. Three More Signals That Beat A Postcode

The address onthe record, not the letterhead. The GST registration lists
each premises and what it does there. A city office plus a separate factory
premisesin theright clustertells you alot. The first two digits of the GST
number also show the state, whichwe unpackinwhat anIndian GST number

tells you.

The export council certificate. Amanufacturer-exporter registration with
the council that covers the productis the strongest public "we make it"
signal India has, because the council asks for evidence of manufacturing
(Handbook of Procedures 2023, para 2.79(a)).
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The answer to one question. "Which unit makes my order, and canlseeiton
avideo call thisweek?" Ahead office says yes and sends you to the mill. A
trader tells you about the partner unit. Both are fine answers. Adodgeisn't.

Here's how the signals compare.

Signal What it tells you Weight
Metro address Where the paperworkis signed Weakest
Product spread Oneindustry suggests a maker, unrelated Strongest single
chapters suggest atrading house test
GST premises Whether a factory premises sitsin the right Strong
cluster
Export council Amanufacturer-exporterregistration Strong
certificate backed by evidence of manufacturing
The video-call Whether they can show you the unit that Strong
question makes your order

6. So What Should You Do With A Delhi Address?

Noteit,and don't decide onit. Run the product-spread test, check the
premises onthe GSTrecord and ask the question above. If the answers say
trader, decide whether a trader suits you. How partnerunits fitinis covered
in job work and subcontractingin India. For a mixed range or small orders it

often does, and the honest trade-offs are on manufacturer vs trading

company.
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If you'd rather someone walk into the unit behind the city office foryou,

SourcingSync does that. Either way, the postcode is the weakest clue you

have, so give it the least weight.

Relatedreading: Top Indian supplier lists are forwarders - Are Indian trade fair

exhibitors manufacturers?

Questions Buyers Ask

Do Indian manufacturers really keep offices away from their factories? ~
Yes, commonly. A city office near banks, ports and buyers, withthe plantina

clustertown orindustrial estate, is an ordinary setup.

Isit badif my supplierturns out to be atrader? v
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Canlsee where a supplierreally ships from?

What if the factory address s in a different state from the GST number?
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