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Yes. Your forwarder can collect cargo from several Indian suppliers at a port
warehouse andload itinto one container. But each supplier usually remains
the exporter, filesits own shipping billand issues its own certificate of origin,
soyou pay a set of origin charges per supplier and the saving is smaller than
the single box suggests. It pays best when the suppliers are in one region
feeding the same port and each sends enough cargo tojustify its own
papers.

The Short Version

* Onecontainerdoes not mean one export. Each supplier normally files its own shipping
bill.

e QOrigincharges and paperwork repeat per supplier, so many tiny lots erode the saving.

e Suppliers feeding the same gateway port consolidate easily. North and south Indiararely
do.

* Asingle exporter of record buying from all the makers gives you one set of papers, at the
cost of its margin and some origin work.

e Pallets andlabels persupplier make the split at destination far easier.

You ask a forwarder to run a buyer's consolidation. Each supplier deliversits
cartons to the forwarder's warehouse at or near the port, and the forwarder
loads them togetherinto one container under one booking. What doesn't
merge is the export. Each supplier normally stays the exporter, files its own
shipping billandissues its own certificate of origin, so the charges and the
paperwork repeat once per supplier.
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That's the part buyers don't expect. One importer-side voice in our forum
logs putit as "every supplier files a separate shipping billand you pay
separate gate/handling charges" (our forum signal FS-SHP-058,2026). The
comparison of LCL with a full containerison LCL vs FCL, and the chargelines
that turnup on the freight bill are on why FOB India quotes and invoices

differ. This pageis about the next decision - how to structure aload from
four suppliers, and when combining themis worth it. The caveatis that no
one publishes what multi-supplier consolidation from India really costs. Our
gapregisterlistsit as a study we plan to run (GAP-030), so the shape below
comes from forum voices, our port map and the export rules.
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01  Each supplier pays its own way out. A separate shipping bill and separate gate
and handling charges per supplier. (Our forum signal FS-SHP-058, 2026)

02  Small lots carry many fixed charges. An Indian exporter counted about ten

separate origin charges on a small LCL shipment. (FS-SHP-057, 2026)

03  Geography sets the gateway. Jaipur and Moradabad both feed Mundra, Pipavav
or Nhava Sheva, while Tiruppur feeds Cochin, Tuticorin or Chennai. (Our cluster-

port map, from official terminal and port lists, September 2026)

1.Why Doesn't One Container Mean One Export?

BecauseinIndia the export belongs to whoever sells the goods abroad. The
exporter files the shipping bill onits own IEC, receives your payment against
it, and closes that bill with its own bank (the rules are on exporting from

India). Four suppliers selling to you on fourinvoices are four exporters,
whateverbox the cartonsend upiin.
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So eachone goes throughits own customs clearance, pays its own handling
at the warehouse, and gives you its own commercial invoice, packing list
and certificate of origin. Your forwarderissues one bill of lading for the
container, but behind it sit four sets of Indian papers. Onyour side, the
customs broker declares all four suppliers' goods, and certificates and
invoices must matchline by line.

There's a cost onthe supplier's side too. Each shipping billhas to be
reconciled with the exporter's bank after payment, and one Indian exporter
called closing many small bills "a nightmare" (our forum signal FS-SUP-054,
2025). Asmall maker sending you a few cartons may quote more, or ask you
to combineitslots, forthat reason.

2. What Are the Ways to Do It?

Three, and they suit different buyers.

Buyer's consolidation at origin. Your forwarder nominates a warehouse near
the gateway port. Each supplier delivers there on FCA or FOB terms with its
own export papers, and the forwarderloads one container. You get one sea
freight billand one arrival. You still pay origin charges per supplier, and you
need every supplierready by the same cut-off. Thisis the usual answer for
three orfour suppliersin oneregion.

Separate LCL lots, combined at destination. Each supplier shipsits own
LCL to your port, and your forwarder or warehouse brings them together at
yourend. It's simpler to arrange, and nobody waits for the slowest supplier,
but you pay LCL charges at both ends for every lot. It suits suppliers who are
farapart orready at very different times. Why small LCL from India is poor
valueison LCLvs FCL.

One exporter of record for all of them. A merchant exporter, buying agent
or exporter-of-record service buys from each maker onits own account
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and exports everything on one shipping bill, with one invoice and one set of
certificates to you. You trade a set of origin charges per supplier for that
firm's margin. The catchis origin. The exporter has to show each maker's
costworking to get a preferential certificate, so agree that up front. How
that hand-off works is on my supplier can't export.

3. Does It Matter Where the Suppliers Are?

More than anything else. India's clusters sit farinland and far apart, and each
regiondrains to its own ports. In our cluster-port map, Jaipur's depot at
Kanakpura and Moradabad's depot both send cargo towards Mundra,
Pipavav or Nhava Sheva. Tiruppur and Coimbatore send theirs to Cochin,
Tuticorin or Chennai(our map, from CONCOR and customs terminal lists,
September 2026, Indicative). Where your suppliers areisonIndia's

manufacturinglocations.

So abuyer of Jaipur block prints and Moradabad brass can consolidate at a
west coast port without much trouble. A buyer of Jaipur prints and Tiruppur
T-shirts can't sensibly share abox at origin, because the cargo would have
to cross the country first. For that buyer, two shipments, or a destination
consolidation, usually makes more sense. Aforwarder also told an
exporters' forum that LCL from Jaipur's inland depotisn't consolidated
there, so the cargois trucked to the port first (as quoted on LCL vs FCL). Ask
where the box will actually be stuffed.

4. When Does Consolidating Pay?

When the boxis full enough and the suppliers are few enough. Arough test:

e Suppliersinoneregion, same gateway port. Good candidate.

e Eachsupplier sends a meaningful volume. If one sends three cartons, its
fixed origin charges may cost more thanits share of the freight saves. Ask
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that supplierto ship with another, or through a merchant exporter.

* Ready dates within days of each other. One late supplier holds the whole
container, and the others' goods sit in the warehouse.

e Yourborderwants a certificate perimport. Under Australia'sECTA a
certificate covers one importation, so four suppliers can mean four
certificates (asread on LCL vs FCL). Budget the time to collect them.

If two or more fail, ship separately or use one exporter of record. Your
forwarder can quote both ways onthe same cargo, and that comparisonis
worth more than any rule of thumb. Before you book, ask the questions on
the freight forwarder guide.

5. How Do I Keep the Load From Turning Into a Mess?

Labelling and a single packing plan. Give every supplier the same carton
marks format, withits name, your PO number and carton numbers, and ask
for pallets persupplier so the split at destinationis quick. A mixed floor-
loaded box from four suppliers is the slowest container you canunload, see
why Indian containers arrive floor-loaded. Ask the forwarder for a photo of

each supplier'slot on arrival at the warehouse and a stuffing photo before
sealing.

Thenline up the papers. One invoice and packing list per supplier,
certificatesissued against those final invoices, and a combined packing list
from the forwarder that adds up to the container. Running four suppliers to
one cut-off, with papers that allmatch, is real coordination work.
SourcingSync runs multi-supplier consolidationin India for buyers who'd

rather not chase it themselves.

Questions Buyers Ask
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Can my forwarder file one shipping bill for all my suppliers? A

Not while each supplieris selling to you directly. One shipping bill needs one
exporter, which means a single firm buying from all of them.

Willl get one certificate of origin? v

Is a full container from four suppliers cheaper than four LCL lots? v

What if one supplieris late? v
6. One Box, Four Exports

The single containerisreal, and sois the saving on sea freight. What it
doesn't dois make fourIndian suppliers into one exporter. Plan around that -
pick suppliers that share a port, give each a properlot, or put one exporterin
the middle - and the consolidation pays foritself.
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