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A hand-tufted rug is yarn punched through a cloth and held by a latex coat,

with a second cloth glued over the back. The cut fibres are not tied in, so the

rug sheds, and the latex and adhesive can smell when the rug is first unrolled.

Some of both is the construction. Tufts pulling out, a smell that does not

fade and a musty odour are faults, and the order can prevent most of them.

The Short Version

Hand-tufted is a glued construction, and Indian makers sell it openly as the cheaper, less

durable line.

Loose fibre in the vacuum is normal. Whole tufts pulling out of the backing is a latex fault.

A chemical smell points to the latex and adhesive, a musty smell to moisture in packing or

transit. They have different fixes.

Specify the pile yarn, the latex coat, the backing cloth and a drying time before the rug is

rolled.

Unroll every delivery at once and check smell, edges and whether it lies flat.

Because of how they're made. A hand-tufted rug is yarn shot through a

cotton cloth with a tufting gun, cut to a pile, then held in place by a coat of

latex with a second cloth glued over the back. The fibres aren't tied in the

way a knot ties them, so loose fibre works its way out for months, and the

latex and adhesive can give off a smell when the rug is first unrolled. Some of

each is normal. Tufts that pull out, or a smell that doesn't fade, are faults you

can prevent in the order.

Indian makers don't hide any of this, which is refreshing. One told a rug

forum in 2024, "we also produce hand tufted rugs that are much more
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affordable though less durable" (r/Rugs, July 2024). That's the right way to

think about the product. It's a good rug at a lower price, built a different way,

and most complaints come from buyers who expected it to behave like a

knotted one. How to tell the constructions apart is on handmade rugs, and

which Indian town makes which is on handmade rugs from India. This page

answers the two questions those pages only touch: why the tufted rug

sheds and smells, and what you write into the order about it.

SourcingFrom Intelligence

powered by Kirnova - the intelligence company

01 Indian makers position tufted as the cheaper, shorter-lived line, and buyers

agree. Buyers in our forum log describe years of shedding and a chemical smell on

unrolling, and put a tufted rug's life at roughly 7 to 12 years. (Our review of rug

forum threads, 2024 to 2026, five voices, one Indian maker · Reported, maker's quote

Supplier-stated)

02 Panipat, not the knotted-rug belt, leads India's tufted shipments to the US.

Panipat addresses hold about 4,600 named US bills of tufted carpet and Bhadohi

about 1,650, with a single south Gujarat mill the largest named shipper. (Our count

of US bill-of-lading records, HS 5703, read 23 Sep 2026)

03 Regulators haven't flagged Indian rugs. Of 130 EU Safety Gate alerts, 45 US

CPSC recalls and 36 UK product safety reports on India-origin goods from 2021

to September 2026, none concerns a carpet or rug. (Our pull of the three regulators'

records · Verified for those lists)

What we don't know yet

How Indian tufted rugs score on chemical emission tests. We found no published pass rates,

and it's on our list to test.
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1. How Is a Hand-Tufted Rug Put Together?

In four layers, as makers describe it. A primary cloth, usually cotton, is

stretched on a frame with the design drawn on it. A worker shoots yarn

through it with a hand-held tufting gun, loop by loop. The loops are then cut

and sheared to an even pile, or left as loops for a textured rug. Next comes a

coat of latex across the back, which is what actually holds the yarn in. Finally

a second cloth is glued over the latex to cover it, and the edges are bound

and any fringe is sewn on.

A forum reply described the result well: "Often the mesh is cotton canvas

and the adhesive is latex. These rugs don't last as long" (r/Rugs, March

2025). The rug is quick to make, which is why it's cheaper, and the glue is

doing the job that a knot does in a hand-knotted rug.

2. Why Does It Keep Shedding?

Two different things get called shedding, and you should treat them

differently.

Loose fibre. Every cut-pile wool rug sheds short fibres, because cutting the

loops leaves fibre ends, and fibres that weren't caught by the latex work up

to the surface. It shows as fluff in the vacuum and it slows over months. A

buyer in one thread put it mildly: "it sheds, though I don't notice it unless I'm

vacuuming" (forum, April 2026). The yarn decides how much. A loosely spun

wool sheds more than a tightly spun, longer-fibre yarn, and a low, dense pile

sheds less than a long, open one.

Tufts pulling out. If you can pull a whole tuft out with your fingers, or bald

patches appear where feet or chair legs go, the latex isn't holding. Too thin a

coat, latex that didn't soak through to the yarn, or latex that has dried out

and gone brittle will all do it. That isn't the construction. It's a fault, and the fix

is in the backing spec and the curing.
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So the honest answer for your listing is that a tufted rug will shed loose fibre

for a while. Writing that down, and calling the rug hand-tufted rather than

using knotted-rug words, prevents most returns, as our carpet industry

page argues.

3. Where Does the Smell Come From?

From one of two places, and your nose can usually tell which.

A chemical or rubbery smell comes from the latex and the backing

adhesive. They give off odour while they cure and dry, and a rug rolled and

wrapped soon after backing traps it. That's our reading of why buyers notice

it most on unrolling. It should fade with airing over days or a few weeks. If it

doesn't, the latex compound or its curing is the question to put to the maker.

A musty or damp smell is moisture. Wool holds water, latex holds it against

the wool, and a rug packed before it was fully dry, or wrapped while a

monsoon-season warehouse was humid, can go musty in a container. Look

for spots or staining on the back. That's a packing and storage fault, not a

latex one.

Neither smell, on our pull of regulator records, has made an Indian rug the

subject of an official alert. But if you sell into a market or a retailer with rules

on chemical emissions from floor coverings, ask your test lab which test

applies and put it in the order. We haven't read a destination rule that names

tufted rugs, so check this with your lab before you rely on a report.

4. What Should the Order With an Indian Maker Say?

The general rug spec is on handmade rugs. For tufted, add these lines.

Pile yarn. Fibre and blend by percentage, how it's spun, and the yarn

count if the maker will give it. Ask for the yarn used on the approved
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sample to be the yarn in bulk.

Pile height and density. Height in millimetres with a tolerance, and pile

weight per square metre. Denser and lower sheds less.

The latex coat. Ask the maker to state the latex type and how much goes

on per square metre, and to keep it the same as the approved sample. A

maker who knows the number is a maker who controls it.

Backing cloth and adhesive. Name the secondary backing and how it's

attached.

Drying before rolling. Agree that rugs are fully dried and aired after

backing and before they're rolled and wrapped, and ask how long the

maker allows.

Shearing and finishing. Ask that rugs are sheared and beaten or

vacuumed to remove loose fibre before packing.

Packing. Rolled pile inward, wrapped against water, and never packed

damp.

Then test it. A simple tuft-pull check by hand on the approved sample tells

you how well the latex holds, and you can ask a lab for a tuft withdrawal test if

your customer needs a number. Run the same check on rugs pulled from

bulk. Pre-shipment inspection covers how to book that independently.

5. What Do You Check When the Rugs Arrive?

Open the delivery the day it lands. A buyer's advice on a rug forum is the

best short checklist we found: "unroll it right away and check for chemical

smell, loose edges, and whether it lies flat" (forum, April 2026).

Add three things. Pull gently on a few tufts across the rug, including near the

edges. Smell the back as well as the face, and note whether the smell is

chemical or musty. And photograph anything wrong in daylight with the

label showing, while you're still inside any claim window in your contract.

sourcingfrom.com/articles/why-hand-tufted-rugs-shed-and-smell/ 5

http://127.0.0.1:51209/articles/pre-shipment-inspection-india/


Leave the rugs unrolled and aired for a few days before you judge a

chemical smell. If it's still strong after that, or if it's musty, raise it with the

maker with your photos and the batch details.

6. Is Hand-Tufted Still Worth Buying From India?

Yes, if you sell it as what it is. Tufted rugs let a buyer offer handmade designs

and custom sizes at a price a knotted rug can't reach, and India's tufting

towns, mainly Panipat with a share in the Bhadohi-Mirzapur belt, make them

in volume. The problems come when the construction is hidden or the

backing is skimped. If you want someone to sit with the maker on the latex

and backing spec and pull rugs from bulk for testing, SourcingSync does

that work in the carpet towns.

Questions Buyers Ask

How long does a hand-tufted rug shed?

Buyers report shedding over months and sometimes years, slowing over time.

Heavy, ongoing shedding with bald patches is a latex or yarn fault, not normal

wear.

Is the latex smell harmful?

Can I ask for a tufted rug without latex?

Why does my tufted rug smell musty?

sourcingfrom.com/articles/why-hand-tufted-rugs-shed-and-smell/ 6

http://127.0.0.1:51209/locations/panipat-textile-cluster/
http://127.0.0.1:51209/locations/bhadohi-mirzapur-carpet-cluster/
https://sourcingsync.com/


7. Back to the Maker Who Said It Plainly

"Much more affordable though less durable" is the most useful sentence in

this whole trade. It tells you what you're buying and what to put in the order.

Name the yarn, the latex and the drying, sell the rug as hand-tufted, and

unroll the delivery the day it arrives. Then a little fluff in the vacuum is just a

rug being a rug.
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