Why Are Indian Lead
Times Longer Than China's?

Yash Khatri

Founder, SourcingFrom Updated 120ct 2026 6 minread

Indian orders usually take longerthan the same order from China because of
what happens around the factory: getting a booking confirmed, relaying the
box through a hub port androllovers caused by late export paperwork. The
post splits alead time into three legs and shows which parts a buyer can
shorten.

Key takeaways

e Splitany orderinto three legs: PO to factory gate, gate to sailing, and sailing to your door.

* No carrier schedule we read had a direct India to Australia call, and boxes relay through
hub ports.

* The gateway port can matter as much as the carrier, with one carrier taking 26 days from
Nhava Sheva and 42 from Pipavav to Melbourne.

e Manyrollovers come fromlate VGM or wrong filings, so make export documents part of
the purchase order.

* Plantothe door, nottothe port.

An Indian order usually takes longer than the same order from China
because of what happens around the factory, not only inside it. In our
reading of forwarder reports and carrier schedules, the extra weeks pile up
at three points: getting a booking confirmed, relaying the box through a hub

port, and rollovers caused by late export paperwork. Productionitself can
be slowertoo, butit'srarely the whole story.
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In July 2026 a freight forwarder put it more bluntly than | could. "l can get 10
containers on the waterin China before India can even quote or book"

(r/freightforwarding, 2026). That's one voice, and a frustrated one, but it

points at the right place. This post splits an Indian lead time into its three
legs, says whichleg you can actually shorten, and is honest about what
nobody has measured yet. The caveat - nobody publishes quoted-versus-
actuallead times forIndia, usincluded, so the numbers below are dated and
Indicative.
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01  There is no direct India to Australia call in any carrier schedule we read. All
three carriers relay at Singapore, Port Klang, Colombo or Tanjung Pelepas, with
typical port-to-port times of 25 to 36 days and a tail past 50. (Our cluster-port-

transit map, built from public carrier schedules, Sep 2026)

02  The gateway port can matter as much as the carrier. On one carrier, the median

to Melbourne was 26 days from Nhava Sheva and 42 days from Pipavav. (Same
map)

03  Many last-minute rollovers out of Indian ports trace back to paperwork, not

space. A forwarder put "nearly all" of the ones he sees down to late VGM and
wrong EGM filings. (Forum signal, 2026)

What we don't know yet

O HowlongIndian productionreally takes against what was quoted, by product. Nobody
publishesit.

O How much of the gap with Chinais the factory and how muchis the freight, on areal order.

1. Where Do the Weeks Actually Go?

Splitany orderinto three legs. Leg one runs from your purchase orderto
goods packed at the factory gate. Leg two runs from the gate to the ship
actually sailing. Leg three runs from sailing to your door. Buyers who come
from China tend to blame leg one for everything, because in Chinalegs two
and three are fast and boring.

InIndia, legs two and three are where China-trained timelines break. Leg
twois the surprise. Booking space is slower, and a forwarderin the same
2026 thread said lines "don't release the rates until about five days before
the vessels are due to leave", while another waited four weeks for a booking
confirmation on ten twenty-foot boxes (r/freightforwarding, 2026). Then

the box has to get fromaninland town to the port, and mid-2026 forwarder
notes describe containers taking 3to 9 days just to move from Nhava Sheva
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port to the freight stations during congestion (Indian forwarder on LinkedIn,
July 2026, asloggedin ourresearch).

Leg threeistherelay. Most Indian cargo to Australia, New Zealand and much
of the world changes ship at a hub. Every change is a connection that can be
missed.

2.Is Production in India Really Slower?

Sometimes, and forreasons that are nobody's fault. Many Indian makers
work in a cluster where dyeing, printing, stitching and finishing happenin
different units, so your order travels between workshops beforeit's packed.
Small orders also wait fora slot on aline that's busy with a bigger customer.
Those arereal days.

ButI'd be careful with the famous answers. The usual explanation online is an
old productivity statistic or "it's handmade, soit's unpredictable”. Neither
tells youwhat to do on Monday. The useful splitis between slow and late.
Slowis along but honest quote, which you can plan around. Lateis a short
quote that slips, and that's a different problem with its own fixes, coveredin
our piece onreading "ready next week" messages.

3. Why Does Shipping From India Take Longer Than the
Quote?

Because most quotes you see are port to port, and you live doorto door. A
forwarder working the Nhava Sheva to Melbourne lane wrote in September
2026 that the trip "normally takes around 36 days" door to door, and that a
mid-voyage reroute pushed one shipment to "almost 55 days" (forwarder
onLinkedIn, 2026, asloggedin ourresearch). Web answers still quote three

weeks forthe same lane.
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Our own map of carrier schedules shows why. No schedule we read had a
directIndia to Australia call. Every boxrelays at Singapore, Port Klang,
Colombo or Tanjung Pelepas, and the gateway you leave from changes the
answer more than most buyers expect. Pipavav was the slowest Australian
optioninthe schedules we read, because its cargo relays through another
Indian port first. New Zealand is more extreme still, at 30 to 32 days on one
carrier's Port Klang relay and 51to 97 days on another's (our cluster-port-
transit map, September 2026, Indicative). The route detail lives on sea
freight routes, solwon'trepeat it here.

4. Which Part Can You Control?

More than you'd think, and almost all of it before the goods are made.

Book early, through someone who books India every week. If rates are
released days before sailing, the forwarder who books India lanes
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constantly gets space that an occasional shipperdoesn't. Ask your
forwarder forthelast three India sailings it actually loaded on yourlane, not
its brochure transit time.

Choose the gateway, notjust the carrier. Ask your supplier which port it
normally uses and why. A northern maker may default to whateverits trucker
knows. A different gateway can save more days than squeezing the factory.

Make the paperwork part of the order. Arollover caused by a late weight
declaration orawrong filingis pure supplieradmin, andit's fixable. Put
"export documents ready five working days before cut-off" in the purchase
order, and ask who files them.

Plan to door, not to port. Add the hub, the destination port and clearance to
the supplier's ex-factory date, and you have yourreal date. If the season
matters, planyourlanding a month earlier than feels necessary.

What you can't controlis port congestion, a hub backlog ora canal closure.
That's the part you buffer for, not the part you negotiate.
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5.So Should You Still Compare India With China on Lead
Time?

Yes, but compare the right thing. If your product needs four weeks of
production in either country, the difference you'll feel is mostly booking and
relay time, and for Australia and New Zealand that can be weeks. For the UK
and the EU the gapis smaller, and from South India the Colombo relay can
even be quick to Europe (see why your shipment says Colombo). The wider

country trade-off, cost, MOQ and capability included, is on India vs China

sourcing.

If you can't sitin Mumbai watching a booking, SourcingSync tracks each

milestone from purchase order to sailing and pushes the paperwork before
cut-off.
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Questions Buyers Ask

How longis a typical Indianlead time? A

Nobody publishes areliable figure by product, and we won'tinvent one. Ask your
supplier for production days and add booking, inland transport, relay and
clearance yourself.

Is air freight the fix? v
Does Diwali close Indian factories? v
Why does my forwarder's transit time differ from the carrier's? v

Back to Those Ten Containers

That forwarderwasn't saying Indian factories are slow. He was saying India's
booking andrelay systemis slowerthan China's, whichis a different and
much more fixable problem. Get the booking, the gateway and the
paperwork sorted before production starts, and alot of "India takes longer"
quietly shrinks.
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